c UPE CUPE LOCAL 3523
GENERAL MEETING AGENDA
3523 January 18, 2024

9:00 am at Quigly Elementary Gym IN PERSON ONLY

CUPE Local 3523 acknowledges that this meeting is being held on the Traditional and Unceded Territory
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of the Okanagan Sylix People.

. Welcome, Land Acknowledgment, and Roll Call of Officers
. Reading of the Equality Statement

. Adopt Agenda

. New Members

. Minutes of Previous General Meeting — October 19, 2024
. Business Arising from minutes of previous meeting

. Cupe Information/Bulletins

. Executive Reports

. Nominations and Elections

9.1. Membership Officer (1-year term)

9.2. Clerical/Library Assistant Steward (1-year term)

9.3. Custodial Steward (1-year term)

9.4. General Steward (1-year term)

9.5. Indigenous Advocate Steward (1 — Year term)

9.6. Operations Steward (1 — Year term)

9.7. Inclusive Education 1 Steward (1-year term)

9.8. Inclusive Education 2 Steward (1-year term)

9.9. Transportation Steward (1-year term)

9.10. Three Year Trustee

9.11. Social Justice Committee — 2 members

9.12. Political Action Committee —2 members

9.13. North Okanagan Labour Council — 7 members

9.14. Southern Interior Labour Council — 7 members

9.15. Social Committee — come one come all

9.16. Media Committee — 2 members

9.17. Education Committee 2 members

9.18. District Health and Safety Committee — 1 member and 1 alternate

9.19. Negotiating Committee — 2 members and 1 alternate

Swearing in of New Officers/Stewards/Trustee/Committee Members
Unfinished Business

11.1. Department Meetings

New Business

12.1. Notice of motion to adjust the 2025 Budget for CUPE BC Convention and New Advocate Conference
Information Items

13.1. Grievances and Arbitrations

13.2. CUPE BC Convention — April 30 to May 3

13.3. New Advocate Conference (New Members) April 1 to 3
Good of the Union Please email office@cupe3523.ca with any Good of the Union
Draws

Adjournment

Confidential Meetings
Our General Meetings and Minutes are always confidential. Please ensure that topics discussed are shared with CUPE Members only.
The next General Meeting will be held on Tuesday, February 11, 2025
5:30pm, To Be Determined & In Person.
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